District Health Assessment for Multiple District 300A through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 5 2 3 2513 0 2513 602 145 457 22.23% 2,295 29 24% 28 0 85% 51% 7% 8% 22 10
300A 2 114 0 14 0% 1 0 1 3901 0 3901 734 198 536 15.93% 3,947 34 1% 0 0 35% 0% 0% 0% 26 13
300A 3 60 1 61 100% 3 0 3 2575 0 2575 513 116 397 18.23% 2,462 43 1% 0 0 90% 0% 0% 3% 20 10
300A 5 84 0 84 0% 1 0 1 2796 0 2796 462 159 303 12.15% 2,696 33 18% 0 0 39% 64% 0% 0% 19 8
344 1 345 100% 10 2 8 11785 0 11785 2311 618 1693 16.78% 11,400 34 16% 28 0 58% 28% 2% 3% 87 41
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District Health Assessment for Multiple District 300B through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2645 0 2645 229 209 20 0.76% 2,755 40 5% 0 0 79% 88% 0% 0% 15 7
300B 2 60 4 64 100% 3 2 1 2441 106 2547 527 183 344 15.62% 2,466 4 8% 14 6 89% 91% 8% 9% 0 0 GLT
300B 3 83 0 83 0% 15 2 13 3069 0 3069 893 278 615 25.06% 2,805 37 4% 14 13 28% 0% 0% 2% 17 9
300B 5 51 0 51 0% 1 1 0 1664 0 1664 485 145 340 25.68% 1,429 33 8% 6 15 33% 0% 0% 0% 12 5
300B 6 75 0 75 0% 1 0 1 3028 0 3028 464 364 100 3.42% 3,352 40 13% 0 0 47% 0% 1% 0% 21 8
335 4 339 100% 20 5 15 12847 106 12953 2598 1179 1419 12.30% 12,807 39 7% 12 34 54% 34% 2% 2% 65 29
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District Health Assessment for Multiple District 300C through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2387 0 2387 545 57 488 25.70% 2,114 54 2% 0 0 0% 0% 0% 0% 20 10
300C 2 90 0 920 0% 1 0 1 5089 0 5089 722 310 412 8.81% 5,292 57 6% 0 0 13% 0% 0% 0% 46 22
300C 3 35 0 35 0% 3 0 3 1660 0 1660 525 60 465 38.91% 1,280 47 9% 0 0 0% 6% 0% 0% 18 9
169 0 169 0% 8 0 8 9136 0 9136 1792 427 1365 17.57% 8,686 54 5% 0 0 7% 1% 0% 0% 84 41
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District Health Assessment for Multiple District 300D through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 1 0 1 1507 0 1507 280 90 190 14.43% 1,505 35 16% 0 0 42% 14% 2% 2% 20 6
300D 2 38 2 40 100% 1 0 1 1493 42 1535 433 112 321 26.44% 1,575 39 20% 0 0 15% 8% 0% 23% 15 5
81 2 83 100% 2 0 2 3000 42 3042 713 202 511 20.19% 3,080 38 18% 0 0 29% 1% 1% 12% 35 11
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District Health Assessment for Multiple District 300E through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 94 0 94 0% 4 0 4 3539 0 3539 675 184 491 16.11% 3,444 38 7% 0 0 21% 2% 1% 0% 21 10 2nd VDG
300E 2 60 1 61 100% 1 3 -2 1947 2 1949 362 182 180 10.18% 2,033 32 1% 24 28 18% 2% 0% 2% 16 8
300E 3 65 0 65 0% 0 2 -2 2065 0 2065 323 169 154 8.06% 2,109 32 5% 7 28 49% 0% 0% 0% 18 9
300E 5 53 0 53 0% 1 1 0 1647 0 1647 364 79 285 20.93% 1,614 31 19% 51 0 19% 0% 0% 0% 16 8
272 1 273 100% 6 6 0 9198 2 9200 1724 614 1110 13.72% 9,200 34 10% 23 56 27% 1% 0% 0% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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